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Filmer och diagnoser
hittar du pa app.hups.com

| din mening, hur stort mervarde kan samverkan med foljande

mojliga partners ge er verksamhet?

Samverkan med kunder

Inget

Samverkan med leverantérer
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Myckel stort
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Samverkan med externa partners
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Intern samverkan
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Mycket stort

Om du ser till hela verksamheten. Hur bra &r ni pa att fa ut maximalt

mervérde i era samverkansrelationer idag?

Om du ser till hela verksamheten. Hur bra &r ni pa att fa ut maximalt

mervérde i era samverkansrelationer idag?

Med kunder Med kunder
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Mycket bra

Mycket bra
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Hur ofta soker ni upp och tar initiativ till majliga
samverkansrelationer?

Med kunder

Med leverantarer

Med externa partners

Internt




Gruppindelning

Annat 1 Peter

BH 1 Anders
BH 1 Bengt
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BH 3 Tommy
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E 4  Stephan
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Hartzell
Alfredsson
Rehn
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Senyk
Havenvid
Domas
Svedmyr
Lundstrom
Soderholm
Rhodin
Lenberg

Abrahamsson

Rudenholm
Wahlqvist
Woodbridge
Norling
Andersson
Schenholm
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SIS - Svenska Institutet for Standarder
Familjebostader

Svenska Bostader

MOD Management

Pilotage Development

KTH

Trafikverket

Fastighetskontoret, Goteborg stad
WSP

Mastiff projekt

Bygg Dialog

Byggherrarna

Samverket

Prolog

PPS Consulting

Veidekke

Akademiska Hus

Luled Miljoresurs

Vilja Ledarskap

Pilotage Development



Diskussionsrunda

| de samverkansrelationer ni skapar
maximalt mervarde, vilka ar era tre
storsta mojliggorare/enablers till detta”?

 Utifran de fyra kategorierna
(kund/leverantor/extern/intern), dar ni
upplever att ni far ut minst mervarde,
identifiera minst tre konkreta forbattringar
ni kan gora for att oka mervardet.

* |dentifiera minst en potentiell
samverkanspartner i respektive kategori
som ni inte samverkar med idag som
skulle kunna bidra positivt till er
verksambhet.
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THE COMPANY

2019

Founded by Niklas Modig & Henrik Kniberg




CREATING SELF IMPROVING
ORGANIZATIONS
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PROGRAMS

GENERAL INDUSTRY SPECIFIC CAPABILITY TAILOR-MADE
PROGRAMS PROGRAMS PROGRAMS PROGRAMS
OPERATIONAL CONSTRUCTION LEADERSHIP

EXCELLENCE EXCELLENCE EXCELLENCE CLIENT A
BUSINESS SOFTWARE COZMMUENE'%‘,\\‘TC;'ON CLIENT B
EXCELLENCE EXCELLENCE ExeE L ENGE
AGILE &
SERVICE CHANGE
INNOVATION CLIENT n
EXCELLENGE EXCELLENCE MANAGEMENT
RETAIL DIVERSITY &
EXCELLENCE INCLUSION

MANUFACTURING

SUSTAINABILITY

EXCELLENCE
HEALTHCARE SELF
EXCELLENCE LEADERSHIP

.



LAST PLANNER COLLABORATION

LEAN LEADERSHIP
EFFICIENT CONSTRUCTION [EANMINORK S
WORKING o CELLENCE COLLABORATION “ONE”
METHODS METHODS
CULTURE
VDC
SELF-
LEADERSHIP
IPD BIM PSYCHOLOGICAL

SAFETY



CONSTRUCTION EXCELLENCE
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NIKLAS BJORN CLAUS JOHN JASON
MODIG UNGERSNESS NESENSOHN THORSSON SCHROEDER




CONSTRUCTION EXCELLENCE

Foundation to
Construction

Excellence
12 modules

Takt planning Lean Construction Collaboration

& follow-up Excellence Excellence
11 modules 11 modules 11 modules

Management Design planning

Alignment & follow-up
4 modules 10 modules




GENERAL PROGRAMS

ANDERS
LUNDIN

PETER
NILSSON

MIA
HULTMAN
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GENERAL PROGRAMS

Psychological
Safety

25 modules

Inclusion Meeting

Excellence Excellence
15 modules 9 modules

The Leadership

Program
9 modules

Culture

Excellence
9 modules




